
Disciplinary Procedure for the Chief Executive, Chief Finance Officer and Monitoring Officer – Appendix 3

FLOWCHART: Disciplinary Procedure 

for the CEO, Chief Finance & Monitoring Officers (protected officers)

RESOLVED

Allegation(s)/issue(s) against the protected officer 

Issue(s) referred to 
INVESTIGATING & 

DISCIPLINARY 
COMMITTEE (IDC)

Investigating officer 
appointed.  IDC 

investigation done.
INDEPENDENT 
PERSONS attend 
all IDC meetings.

Formally refer to 
INDEPENDENT 

PANEL (IP).  Option 
for separate report.

Recommendation 
report to dismiss to 

COUNCIL.  Separate 
IP report to Council if 

in disagreement.

COUNCIL 
considers 
Dismissal 
proposal 

DISMISSAL

Informal resolution or 
other appropriate 

procedures
RESOLVED

RESOLVED

Agree terms for mutual 
termination of the 

employment contract
District Auditor consulted

RESOLVED

Lesser Penalty or case 
dismissed.

RESOLVED

Action short of 
Dismissal:

Warning/Caution 
issued under 

standard CDC 
procedure

RESOLVED

Requires further 
investigation

No case to answer

Dismissal case to 
answer.  Report 

prepared.

Right of appeal to the 
Appeals Committee


